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Lending Basics
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Human Capital Development Model

Survivors
• Hands on role, day to day 

focus
• Limited inherited knowledge
• Higher prices seen as a way to 

improve profit
• Limited engagement with 

supply chain

Doers
 Hands on role, day to day 

focus
 Rely on suppliers for advice
 ‘Working harder’ the solution to 

improving profitability
 Some engagement with buyers 

Entrepreneur/Leaders
• Focus on leadership &

innovation 
• Value creation for customers 

recognised as solutions to 
improve profit

• Intense engagement with 
supply chain

Managers 
• Evolving focus - professional 

advice
• See increasing scale and 

efficiency as solution to improve 
profitability

• Engagement with buyers

Source: Promar International 

Improvements 
happens

But what 
has 

changed
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Disclaimer

The views and opinions expressed in this presentation do not necessarily reflect the 
views of the Barclays Bank UK PLC nor should they be taken as statements of policy or 
intent of Barclays Bank UK PLC. Barclays Bank UK PLC takes no responsibility for the 
veracity of information intimated by a third party and no warranties or undertakings of 
any kind, whether express or implied, regarding the accuracy or completeness of the 
information given. Barclays Bank UK PLC takes no liability for the impact of any 
decisions made based on information contained and views expressed in this 
presentation or article.

Some products may be available to clients of Barclays Bank UK PLC through referral to Barclays Bank PLC. Referred products 
will be provided and administered by Barclays Bank PLC. A portion of the revenue generated from referred products may be 
shared with Barclays Bank UK PLC. Alternative service providers in the market may offer similar products.

Barclays Bank UK PLC. Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and 
the Prudential Regulation Authority (Financial Services Register No. 759676). Registered in England. Registered no. 9740322. 
Registered office: 1 Churchill Place, London E14 5HP.

Barclays Bank UK PLC adheres to The Standards of Lending Practice which is monitored and enforced by The Lending 
Standards Board. Further details can be found at www.lendingstandardsboard.org.uk.

https://www.lendingstandardsboard.org.uk/
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